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External Information




STEP 2: PROCESS AND DISTRIBUTE INFORMATION

As part of the institutional review, commissioners access the Complaints/Adverse record
in the system:

ACICS “* Member Center

- Institution - Washingtan, DC (0002

Application Applies To: Application Status

MAIN: Test Institution (00025027) Status: APPROVED PENDING

750 First Street NE COUNCIL REVIEW v
Unit 980 View Application Documants
Washington. DC 20002 Azzigned Analyst: Stratuspeer

(410} 262-5358,% EXT 777 LLC

chris.alachko3@stratuspesr. com Last Updated: Thu May 18

09:11:37 EDT 2017

Vst Hl'}qlllrl"'ﬂ No

Personify App ID: N/A

Citabions: View Citabons

Deferrals: View Delerrals
Additional Campus |

I Council Actions

Additional Information I

wew Complaints/Adversa

STEP 3: FOLLOW UP COUNCIL DECISIONS

During its deliberations and final action, the Council will consider the nature and gravity
of the adverse information and generally, ACICS will not grant accreditation to an institution

under adverse action but instead would do one of the following:
1. Defer action and request information including initiating its own investigation;
2. Direct the institution to show-cause why its accreditation should not be conditioned or
withdrawn and conduct its own investigative visit; or
3. Deny the application for accreditation.
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* Branch Campus Application »










+ Renewal of Accreditation Application







. Council > Documents > POLICY > ' (appropriate year

: Council > Documents = MEETING = i (appropriate year and folder).




. Institutional Effectiveness Committee




i Enrollment Growth Monitoring based on the enrollment »

evious year's CARs and Student Achievement Review








































UMCOUNCIL\WCHANG.OWN\BALLOTS

1 UNCOUNCIL\CHANG.OWNVAPPRVLSAMPLE.
















[ http://www.acics.org/contact/content.aspx 7id=1442.




Pracedures for Resolving Complainis.






















Specific procedures are outlined below for those areas that are routine and require

consistent application:

1.

Conditioning or Adverse Actions — 24 hours — after notification to the ingtitution, which
will include copies to the USDE records manager, the state oversight agency, any
applicable programmatic accrediting agency, and federa agencies (SEVP and School
Participation Teams), a copy of this notice will be posted on the ACICS web site. The
web site manager is blind copied on the email 1o the institution so that the notice can be
posted on the Coundl Action web page. Staff will review this page to ensure that dl
notices are up to date and follow up with the website manager as needed.

In cases of adenia of accreditation action, if the ingtitution chooses not to gpped but
wishes to make a formal camment (for the record), this must be recaived within the
10 business day period provided and then communicated to the USDE and state
oversight agency. A oopy of these comments will be published on the web site (under
the final action).

Review Board of Appeals Find Actions — 30 days to ingtitution and 24 hours to public
after notice to the ingtitution. All agencies — USDE, state oversight, federal entities, and
relevant accrediting agencies — will be copied on the final communication to the
institution on the Review Board’s decison. Again, the web ste manager must be blind
copied so that these comments can be added to the web Site.

Summary of Council Actions — 30 days — by the 30" caendar day following the
Council’s meeting, dl accreditation actions must be compiled into a report to be
emailed directly to the Director of Accreditation Division in the Office of
Postsecondary Education. Copied on this emal communication are the states regulatory
agendes {(generd or direct contacts), dl other recognized ingtitutional and
programmetic accrediting agencies, federal agencies (including school participation
teamns and SEVP) This Summary is emailed once all action letters have been sent to
the inditutions under review and includes both campus-and program level actions
The template of this Ietter is on SharePoint for consistent use and structure.

Fina Actions Affecting Institutional Accreditation — 30 days —the USDE is copied on
the formd notification to the ingtitution concerning the following actions:
a Indtitutiona or campus dosings — revocation effective on date of dosure or
end of academic activity
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b. Voluntary Withdrawd of Accreditation —revocation effective on officia
notice from the President or CEO or ingitutiona representative is received
(for immediate withdrawa actions)

c. Expiration of Accreditation — expiration coincides with the |ast date of grant
of accreditation (December 31) and as a result of the ingtitution’s intert to
not renew is accreditation with ACICS.
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#
ACICS =* Member Center

Portal Institution - Washington, DC (00025027)
Agrgabic ativn Agapdies Ta Applic alisn Slalu * Upload New Documan
MAIN: restiturtion (DO02S07T) Stabue: APPROVED PENDING
750 Farst Strewt NE COOLMNCL REVIEW 5 o
Liufl SEHO inirew Apajlecaniair Dooosmoriis
Waskunglon, 0L SO0 Aszagned Anahest: Stratuspeer ¢
(410} 262-5358, 0 EXT 177 | [
chiresahchkod@sbratys st Gom Last Updiated: Thu May 18
1137 EDT 2017 CHANGE
Vst Required: No SHEET
Personady Apg I0: WA TEMPLATES
Crlatmns: Vi Cebabaors
Deaddrals: Wieaw Dabairals Sampls
Additional Campus Information Documants
Council Astions  View Complanta/Adverss  Additonal Information I Suibetnntee

@ Upload New Documaent raq

STEP Two -1°" AND 2"° REVIEW/EDITS CONDUCTED

The letters acknowledge any findings that have been satisfied and explain the remaining
findings or areas of noncompliance along with an explanation of the corrective actions necessary
for institutional compliance. These letters are then reviewed by the staff member who conducted
the visit along with a team of editors to ensure that formatting, grammar, and content are correct
and that the appropriate documentation is requested in the letter — along with a recommendation

for an action.

STEP THREE — 3*” REVIEW AND COUNCIL APPROVAL

The action letters that have been drafted are uploaded into the applications in the
Commissioner Portal in preparation for the Council’s next scheduled meeting. Each
commissioner reviews the institutional files, orange sheets, and letters assigned by staff to
committees. If any changes are required for the letter, the commissioner reviewing the file makes
the changes within the system. The committees (A, B, and C) that reviewed the files eventually
make a motion to the full Council to accept the actions recommended. If the Council takes a
different action from that recommended by a committee, the staff member is responsible for

making any necessary changes to the letter.

STEP FOUR =SENT TO INSTITUTIONS
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» Campus Accountability Report (CAR)




























Digital Storage Active Computer Permanently
Media and Other | Inventory List

Electronic

Information

Digital Storage Web site (archive 2 year
Media and Other | version and current

Electronic version)

Information

Digital Storage Financial System 7 years of yearly backups
Media and Other | Back-Ups

Electronic

Information
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Council > Documents > POLICY > EEE (appropriatc ycar and

. Coungil > Documents > MEETING > ' (appropriate year










2 Council Ingtitutional File Review







+ senior coordinator


















: Council > Documents > POLICY > ! (appropriate year

: Council > Documents = MEETING = | (appropriate year and folder).











































initialapplicants(@acics.org




























. Council » Documents > POLICY > ; (appropriate year and meeting

Council > Documents > MEETING >
























: Substantive Change Committce.




Institutional Effectiveness Commitlee













3 Executive Commillee







Council > Documents > MEETING

(appropriate year and folder)





















CONTESTED UNSUCCESSFULLY

I www.acicspvp.com/admin,
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SYSTEMATIC REVIEW

An assigned staff member conducts a survey of various constituencies each fall regarding
certain sections of the Accreditation Criteria. Suggestions for improving the currency, relevance
or consistency of the Criteria are reported to the Council at its December meeting for future
review, and substantive issues are placed on the agenda for the next year’s policy and planning
meeting in February. Special reviews, sometimes involving ad hoc committees and extemal
consultants, are utilized to supplement the systematic review process.

The constant, systematic review of the Accreditation Criteria has as large a role at each
tri-annual meeting of the Council as the Council’s review of institution files, in order to ensure
that the standards for which ACICS institutions are being reviewed are adequate to evaluate the
quality of the education and training provided by its institutions, and relevant to the current
educational and training needs of its student population. In addition, the Council meets for two
supplementary days at a meeting, in February, prior to its first meeting in April, to discuss policy
items on ACICS standards and procedures which will dominate its conversation and actions over
the subsequent year.

ACICS’ policy development and implementation plan for each year follows the general

outline below but is subject to change based on immediate need and attention:

Major Events Recommended Activities
FEBRUARY POLICY » |dentify need for new or revised standards and criteria
criteria
e Assemble Commissioners’ initid input to the crafting of
new criteria

e Establish ad hoc committess if needed and assign staff to
coordinate research and development of proposed policy

» Unless required to mest regulatory deadlines, refrain from
voting on any fina criteria to eliminate the need for a
Memo to the Field prior to the April mesting

APRIL COUNCIL SESSION |« Present Policy Discussion proposa s

» Get Council and staff input and revise proposals
accordingly

e Present supporting research data and impact anaysis
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AUGUST COUNCIL » Present Policy Decision proposas

SESSION » Vote on proposas for publication in the Memorandum to
the Fidd

Note: Publish Memo to the Field and conduct webinar 1o
darify or answer any questions concerning the proposed

Standards
DECEMBER COUNCIL » Anayzeinput from the fild on proposed criteria
SESSION » Revise proposed policy as needed, based on public input

e Voteonfind criteria and identify effective dates
Note: Revise Evaluaior Templates and qualily assurance
processes for the following Winter review cydle io reflect
any updated Criteria. Train staff, evaluators and chairs
on the changes

Publication of the Annual ¢ Publish the annua ACICS Accreditation Criteria for the
ACICS Accreditation Criteria new year in January and clearly identify effective dates

s Designate JULY 1 following the December Council asthe
and Effective Dates for Policy generd effective date of new or revised Criteria

) Note: The Council may vole an exira year’s lead time for
Implementation slected policdies—July 1 of the following year.

POLICY ACTION/DECISION QUTLINES AND BINDER

Proposed changes to Sections of the Accreditation Criteria are described in writing in the
form of policy action/decision outlines. Policy discussion outlines are used for issues that may
not be developed enough for action. The agendas for all Council committee and full Council
meetings along with all policy outlines, reports, commentary and other matenials are provided to

commissioners and staff in a policy binder for each meeting.

STAFF POLICY REVIEW

ACICS staff draft, review and contribute to the development of policy outlines, as
suggested by commissioners, directors and the staff policy workgroup. The directors review
policy issues in their meetings and join staff to review draft policy materials at a staff policy

meeting prior to each Council meeting.

COUNCIL MINUTES

Following each meeting of the Council, formal minutes recording the actions that are
taken on each of the policy issues are drafted and distributed. The minutes are then reviewed,

revised as necessary. and anproved at the next meeting of the Council.
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t http:/fwww.acics.org/commission%20actions/content.aspx 7id=6263.








































INTRODUCTION

In addition to the (Chapter 22), there are a number of Standing

Committees of the Board, established to serve a variety of purposes as set forth in the Bylaws

(Accreditation Criteria — Appendix A, Bylaws, Article V, Section 2).

COMMITTEES

(a) Audit Committee. The Audit Committee shall consist of 2 minimum of three members of

{(b)

()

(d)

the Board, including the Treasurer, as well as such other members as the Chair appoints.
The committee shall work with the President to ensure an annual certified audit of the
organization’s financial activities is completed, that the findings of the audit are
reviewed, and that actions are taken to address recommendations and areas of concemn

identified as part of the audit process.

Investment Committee. The Investment Committee shall consist of the President, a
minimum of three other members of the Board, including the Treasurer, and such other
members as the Chair appoints. The Investment Committee shall work with the President
to provide oversight of ACICS’s investment funds. The Investment Committee shall
select investment advisors, develop an investment plan, and review investment reports at
least annually.

Governance Committee. The Governance Committee shall consist of commissioners
appointed by the Chair of the Council and Board. The mission of the committee is to
ensure that ACICS operates within the construct of the Bylaws. The committee will
evaluate and make recommendations for modifications to the Bylaws in response to

proposed changes in standards or operational policies at ACICS.

Board of Ethics. The Board of Ethics shall consist of three individuals selected by the

Board consisting of two independent, public members and one member affiliated with an
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¢ Institutional Effectiveness Committee (IEC)














































evaluatormanager(@acics.org.







- evaluatormanager(@acics.org,






























